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Introduction

B KKG Craig Gossman, AlIA, NCARB
kinzelman KKG considers the environmental, financial, and human
kline impacts of design & development decisions. Specialized

GOsman

strategic planning, urban design and economic solutions
can set the stage for livable communities and
neighborhoods.

"\\? Steve Armsey, LEED AP
"' RESURGENCE Resurgence Group is a real estate consulting firm
specializing in urban redevelopment management. We
engage both public and private entities in the revitalization
of underutilized properties using a systematic approach to
resolve ownership, environmental, and funding issues that

obstruct redevelopment opportunities.

I% FSA Aaron Whittaker, CRE
front FSA recognizes successful projects require a
fj,fzfy*ﬁcs development approach where each step of the planning

and design process is rooted in an understanding of
successful development models AND the realities of

the competitive market place.
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Smart Growth:

Problems with conventional development patterns/sprawl-

* Environmental degradation

 Fiscal concerns e
 Traffic
« Demographic changes Spoce. Natural Fromots
i evelopment
Environmental benefits- Smart
o ». Growth

* Improved air quality Createa rungsih A

. ofHousing S Cornimianities
* Improved water quality Opportunites
* Brownfield redevelopment W

« Open space preservation Tanportaon
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Healthy Communities:

« Diverse Housing Stock « Arts
« Clean & Safe Neighborhoods « Entertainment
« Integrated Neighborhoods « Religious Diversity
- Ethnically « Historic Resources
- Spiritually ~ Sports
- Socio-Economic
- Social Diversity E 1T i R i R 0 0 0
housing T
|
[ |
-
1
4 |
[ |
[ |
o
= Skilled Jobs « K-12 Schools
= Service & Industrial « Higher Education
i EEEEEEEEN
“ Regionalism « Technology
« Economic Diversity = Job Ready Training
“ Incubator

HEALTHY COMMUNITY MODEL
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Triple Bottom Line:

Projects should strive to
achieve a balance

between goals

Economic Social
Viuhilifh Benefit
Environmental

Sensitivity

Projects can be
measvured with a

“Triple Bottom Line”
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Definitions:

Revitalization-
making restorative improvements in an existing community that enhance the
guality of life for residents and support progressive economic development

Brownfields-

real property, the expansion, redevelopment, or reuse of which may be
complicated by the presence or potential presence of a hazardous
substance, pollutant or contaminant
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Prioritizing Sites:

The IMPORTANCE

Establishing redevelopment
GOALS and OBJECTIVES

Balancing DREAMS and

REALITIES

Potential

- PSAE12 Milford
H,gh PSA 6 - St Rita's Lane

PSA #10 - Former Churchill Site

PSA 13 -Village Farcels South of Innwood Dr

Low

(O—————————  PsA#4-5tRita’s/ Landmark Baptist Church
(O——————— Fsa7-FiingRangeSite

(O—————————  PsA#8-North Reading Rload
O———— PsA&2 -North Evendale Drive
(O——————————  PsA#16-West Side South Reading Road

PSA #9 - North Reading Road / Exon Drive
PSA €5 - Spartan Drive / West Glendale-Milford Rd
PSA 11 - Exon Drive

PSAE] Reading Road
PSA#14-C; Foad

(O———————  PsA#17-South Reading Road
(O—————— P51 - North Medallion Drive

e, PSA#3 Drive

:
§

EVENDALE

LEGEND
Potential Use Character Areas
Office/Retol Hospaality

O Light Indualric

Retall ‘Ofice/Instintional

Regidantio

Phainiieid Rod

BLUE ASH

LEGEND
:-: Plan Strategy Areas (P5A)

== Referenced fom Comprehensie Masher Plan)

Nome and Fredominant Uses
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3

A O
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& fall & Office)

7. Firing Rang: Fleu
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Y. Ng fi o]

10, Fe
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1.3 Wi wreeds South of lnaweod D (Office)
14, Ganival Reading Road [Ratod)

learcting Rood [Education fien)
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17 Souff feoding Rood (Office)

[
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Establishing Regeneration Goals at Outset

e “Found Ground”
e Revitalization — Economic Lift
e Market Driven

planning TP PRl T

- Quality of Life KX
= |Implementation of development vision as Y
defined by the community projects

< Preservation of cultural assets and
reinforcement of sense of place

« Context appropriate high quality development

= Consideration of adjacencies |V
and regional Influences e V(V/

= Promote environmentally and Ste
economically sustainable solutions

e Design and Development P
_Rail Ya
Guidelines A CsX
'?; AW et T o " " s ” ) 7 =
=4 | B e el Lt i t g -
"E}‘:-."..—.;.T. N eocoo B, v cnaneaai®s .‘ )
i - \
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Identify/Assemble Key Team Participants & Stakeholders:

e Be PROACTIVE not reactive

e Act SOONER rather than later

e Involve COMMUNITY

* Involve MUNICIPALITIES,
ECONOMIC DEVELOPMENT
and other PUBLIC ENTITIES

 |nvolve CONSULTANTS and
CONTRACTORS
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Establishing The Role of The Economic Development Professional:
 MARKET DRIVEN

« ECONOMIC STRATEGIES

: Buildout Period |

 Critical to CONVERTING
LIABILITIES INTO ASSETS “_”_‘M_w www.wi“w WH

xxxxx |l

10
TIF Eligible Componenis | 48 | 108 ITA 322 485 673 978 1148 1347 14T 1705 180 2005 2128 Iz 2585 2884 2744 2821 2968 3088 27| sasems
Mon-TiF Propenty Tax Components :
Schools HE Taxes 53 210 38 €27 $53 1310 1805 1904 2231 2622 3012 3320 3860 3804 4144 4267 4344p44T4 4608 4748 486D 503 5187 5M2 SECD 5863 583 80N 8193 6379 | swseds

Project Summary

Supportable Project Size

Financial
Actual Project Size Gap

$5,000,000 310,000,000 515,000,000 520000000 525,000,000
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Competitive Choices:
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Controlling and Consolidating Land:

Multiple parcels mean
MULTIPLE OWNERS

Barriers to LAND CONTROL
and ACQUISITION

Public ASSISTANCE

GLENWAY AVENUE

e —) /M
|} 1 s
LYy &

incinali Parking

Parking Requirements Parking Provided

4 Cars/ 1000 5F = 82 Spaces

2.5 Cors/1000 3F = 94 Spaces
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Preliminary Proforma:

Project Scaling: Full

Preliminary Revenue Estimate Cost Summary
Resail 21,600 $12.50/ s $270.000 Laned Acqusition 100,000
Office 38,100 $12.50/ s $476.250 Demo/Site WorkPrep  $1,088,500
Townhames (1,800 sf} 18 $1,200/ mth $259.200 Vertical Construction $13.294,500
Flats (900 s1) 28 §750/ mith $257,000 Saft Costs 52,667,395
Total Ongong fvenue 9257450 poeaton $17.15039
Estimated Rough Expenses
Operational Costs - Rertals ($2,000/unit per yr) 62,000
Reetail 7 Office (81 /50) $59,700 Site Work / Development Prep
Vacancy Allowance (7% of gross) 83,022 1tem | Comt an i
Total Expenses. $239,732 Demaltion $800 /50 15000 $120.000
Parking $2,000 fspace 318 $636,000
Het Cperating Income (NCH) $1,017.729 Eanth Work $150,000
Green Space $50,000
Project Value (7.0 CAP Rate) $14538,979 Signage $7.500
Landscapng $25,000
Maximuen Supponable Debt:*  $11,860,184 Unlizies Work $100,000
Project Size (70% LTVE:  $16,943,120 Totals $1,088,500
* Agsumptions - Maximum supportable debt after operating costs.
Rate % Site Woek / Total Preject SF 928
Term {years) 5
Vertical Construction Costs Soft Costs
Retai $125.007 9 Comstruction Momt Fee (3% vertical costs)  $398,835
Office $125.007f Architect £ Enginesnng (5%) $664,725
Townhomes  $110.00/ 5 Legal and Prof Fees $50,000
Fats $30.00 /3¢ Development Fee (3%) $396,835
Total Advertrang and Mkt $5,000
Leasing Fees (estimate) $50,000
Finance Fee (estimate) $100,000
[ ion Loan Interest jestimate) $1,000,000
Total 52,667,395
Soft Costs / Total Project 5F $2274
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Getting Developers Involved:

) Community
« Valuable input to the PLANNING process SR
|
.o ’f;!isioning/Guthering y
e Identlfled END USERS +  Workshops
+  Charrettes
L + Open House ./‘

' Facilitation

+  Active Listening
+  Brain Storming

+  Break-Out Groups
+  Stakeholders

\ 4

Decision Making

+  Community Input
Consensus Building
Goal/Priority Setting
Vision Creation
Visual Preference Survey
Landuse
Advisory Groups
Steering Committee

+ 4+ + + 4

. Organization
+  Task Forces
+  Partnerships
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Project Modeling:

| Conference 2011

Site P: Newtown Pike and Main Street

I Costs and
Such an important gateway into Downtown Lexington
deserves appropriate focus. As such, the size of the
redevelopment concept is significant. Over 800,000 square
feet of new construction is planned aver the
23-acre site. The costs are estimated to exceed $120 million
or $180 per square foot.

Sales of residential units could exceed $90 million and a
hotel user land deal might generate $4 million or more.

On an ongoing basis, the leased mixed-use office and retail
space could generate in excess of $6 million annually.

Newtown Pike Buildout

Bullding Use Level  Gross Area
1 Mined Use Under Office 2levels 31800
7 Mixed Use Under Offica 7 Levels 18,000 <
3 Mixed Use Under Offica Slevals 73,500
5 Mixed Use Under Gffica 3 Lovels 76,375 o
& Residential 2 Levels 36,000 sf
7 Resicanial Slevels 170,000 5
] Resiclervial Slevels 36,000
] Mined Use Under Office 2levels 51720+
10 Hatel Slevels 108,000 s
n Mixed Usa Under Gffice Slevels 522004
12 Residantial Slevels 82,800
13 Residenial 5 Levels 43,200 s
14 Resiclantial Slewels 36,0005
Parking 1014 spaces

817,595 sf

Newtown Pike Preliminary Project Costs

Project Costs Amount  Cost Per Total

Site Acquisifion Costs 230ac.  $250,000 $5,750,000
D / Sit2 Prep 178,000 =i 55 5890,000
Maxed Use Construction 305,595 sF 5140 §42,783,300
Residential Construction 404,000 sf 5130 $52,520,000
Parking / Paving 1014 spaces $1,000 $1,014,000
Soft Costs / Confingency 25% §24,301,825

Acquisifion and Build Costs $127,259,125

Tatol Project Cost Par Square Foat:  §179.34

Newtown Pike Revenue Potential

Use GrossAraa LeaseRate  AnnUolized
Revenue
Mixed Use Undler Offics 30559558 §2000/sF 36,111,900

On-going Lease Revenue 305,595 sf

One Time “For Sale* Transactions.

Residential Soles 404,000 f 322500 /sf  $50,900,000
Hetel Land Deal 3 ocres $4,000,000
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Sustainable Development

Economic Social
Viability Benefit

Environmental
Sensitivity

» Green Building Practices / LEED-ND

« Sustainable Site Development Practices
« Brownfield Redevelopment

« Conserving Energy

* Tree Planting & Management

e Trails & Linkages

« Stream Buffers & .

» Connectivity Walking Trails/Bike Paths

* Improving Air Quality

* Rain Gardens/Storm Water Runoff

 Low Maintenance native plantings
 Managing Growth & Development Patterns
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Identifying Funding Sources at all levels:

- Job Ready Sites (JRS)

- Enterprise Zones
LOCAL + STATE + FEDERAL - Establishment of TIF Districts
- Enterprise zone tax abatements to offset

business operating costs to incentivize
development

- Job Creation Tax Credits

- Clean Ohio — Brownfield Sites

- Ohio Enterprise Bond Fund

- Transportation related grants

- Direct allocation of district generated
sales tax through State and County
legislation

- ODOD additional development &
business incubation programs

Oh = Department of
[ 10 Development

CleanOhioFund

Brownfieid Revitalization : I - E F !
WMENT g

it S &g tz"“?d p""o
; o £ () e
= Q o z
= E = ’|', % @
2 :—t" zZ | | [T] s
?% > (2] i

“‘4’} O & "Ml Oqé‘
4 PHO“"O 6’4N DEVEY
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Creating Place:

Planning

A

Public Policy Design

> SUSTAINABILITY <—

Maintenance / Construction

Use

Achieving the goal of sustainability goes beyond the
planning and design process
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Stories of Place — Brookville, PA

Remediation grant funded by PA Department of Environmental Protection
Storage Tank Cleanup Program -~
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Stories of Place — Town Center, Brookville, PA

“Previously, the site was home to a gas station where leaking
underground storage tanks had contaminated the soil and
groundwater. The parties have demonstrated the site will be safe for
reuse as a park and the property is poised to become a center for
public enjoyment and recreation.”
DEP Regional Director Kelly Burch.
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Stories of Place — Cambridge, OH
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Stories of Place —

Economic Lift, Cambridge, OH




Kinzelman Kline Gossman |d Conference 2011
Resurgence Group '
Front Street Analytics

Stories of Place — Campus Connections & Neighborhood Serving

East Market Street, Greensboro, NC

Stacked Townhomes High Density

Independent Living Housing

Homes

Community Center
Daycare

Seasonal Farmers
Market

Academic Building

o b
// ‘ Reteil
& Office Abo
= < Market Commons <@ e

United House of Prayer for All People Restaurant
Office or Housing Above

North Carolina
A&T
State University
Campus

NORTH
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Stories of Place — Zanesville, OH

]

"3
I o

| ey |

W et [ Sostes maneo
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Stories of Place — Brownfields to Greenfields, Whittier Peninsular

$750,000 Clean Ohio Assistance Fund
(COAF) grant for a former warehouse
located in the Whittier Peninsula Park
Redevelopment Project Area. The
grant was used for demolition and
asbestos abatement of the warehouse.

$750,000 Brownfield Cleanup Revolving
Loan Fund (BCRLF) from the Ohio
Department of Development for
remediation of subsurface impacts in
the Whittier Northern Tier parcels.
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Stories of Place — Brownfields to Brightfields, Whittier Peninsular, Columbus, OH

o o "*-um{.,\ ¥ .
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Stories of Place — Community Park, Blue Ash Airport Redevelopment
Nov 19t 2010 - :

$1,087,500 Clean Ohio Revitalization
Fund grant to complete remediation
activities prior to redevelopment as park
and performance venue
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“Cleaning brownfields is one of the best ways that
government can aid the revival of cmes
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