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Example campaign

Dayton area initiative to
encourage and enable
alternative transportation use

Ridesharing
MBiking
Analking
Araking the bus

Social Norms
inthelab
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Social Marketing is:

Marketing a behavior
Making change easier

Arransforming society
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The partnership

Miami
gmsm ANCY METROPARKS
ISTRICT -
I
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Inthissession. . .

A earn steps of behavior
change campaigns

Mescribe value of involving
target audience

[Create a measurable
objective of your own
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Changing Behavior

A Identify target audience and desired
behaviors

A Identify barriers & benefits

A Select tools that match the identified
barriers

A Refine and define your approach

A Pilot test and adjust

A Implement throughout target audience
A Evaluate
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Desired Behaviors for
Drive Less, Live More

Awhat do you want people to do or not do?

Use alternative transportation more and drive
own car less

Aare they likely to make the change?

With enough personal benefits

Adow will you know?

Participation & Census
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What behaviors matter?
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Desired behaviors /4 / A

AWhat do you want people
to do or not do?

Aare they likely to make
the change?

Adow will you know?
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Z

Your turn!

What behaviors would
you like to change?
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Target Audience

Behavior Environmental

Impact <

S @

Disconnect | Reduce I
downspouts | hydromodification
Reduce or Reduce nutrient —
eliminate lawn | overloading § ©
fertilizer use E
Properly Reduce VOCs and
dispose of other toxic 2 ©
household | pollutants S
hazardous Tow Fih
waste Probability

///l

A Who has the power to
change?

A What can we know
about them?

A How will we find out?

Outreach campaigns are most likely to waste effort and money
when organizersfail to segment and understand the target audience.
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Target Audience for
i jve More

Adult car owners in Montgomer

. County area Your Turn!
& i Who bike recreationally AWho has the power to change’
\& .K‘ | Who live & work near bus line A What can we know about then
Ny TN - Who wantto save money AHow will we find out?
o 5tk A i Who want to improve health
| |
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Barriers & benefits for Drive
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Identify barriers &

Less, Live More

benefits

A Research similar projects

A Interviews/focus groups Mode Barrier Benefit
. - Inconvenient Dependabili
* 24 A Objective surveys Bus Routes penceniy
Bike/Walk Time & Distance | Increased fitness
' =2
s Carpool Inflexibility Cost savings
g &} Drive Expense Convenience

&0
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Your turn!

Select the right tolS

AWhere can you find assessment
evaluation data about similar
projects?

AWho can help conduct interviews
focus groups, and surveys?

ADo you have a |
adopters?o

A Magnify benefits
A Overcome barriers




THE MIAMI CONSERVANCY DISTRICT THE MIAMI CONSERVANCY DISTRICT

Social Marketing Tools £, / Commitment examples

A Commitments

A Prompts

A Social norms

A Messages

A Incentives

A Removing external barriers

e I e et ag ene Faning
B M s 938 a0 § @ rad Condae

Erctarage 41 36 Waat 8 BN [ ReT ndy Sy emd Sy
Tt o £t Ot e e w11

Bart sty and nepeninty o o e

CAL ROATING
o WEANTCa y v rm
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Prompts Social Norms

Natural lawn care
practiced here

www healthylawns ong

ENERGY STAR
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Providing

Effective messages incentives

REAL
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Barrier removal examples

Gatherings
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One Less Trip
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Drive Less, Live More Tools A
A Commitmentd Log your trips
APrompts'l' E-newsletters, ads
A Social norms Gatherings
A Messages

T Get fit

1 Save money

i Enjoy life

i Protect the planet
A Incentivesi Pancakes, Prizes
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Z

A Website
A Ads
A Earned Media
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Incentives




