
The Power of Three (Triple Bottom Line)
The sustainability or greenness of a business has become a focal point, and not just

for social or environmental responsibility reasons. A company’s response to issues such
as sustainability, corporate social responsibility, climate change or other initiatives has
become a strong indicator of its overall ability to adapt and succeed in the long term.
Managing the environmental and social impacts (costs and risks) of a business is
integral to the future success of any company. The degree to which companies are
proactive in the management of these impacts vs. being reactive or caught off-guard, is
indeed a measurement of overall performance. This is sometimes referred to as the
“triple bottom line” (economic, social and environmental performance).

An important component of evaluating performance and instituting change is
benchmarking what other businesses have successfully and profitably instituted to
improve their “triple bottom line.” Companies practicing sustainability can find new
markets, lower their regulatory burden (yes, eliminate the need for some permits) and
improve their profitability. If this sounds too good to be true, then the following case
studies will definitely be of interest to you.
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Sustainable/Green Business Toolkit
Learn how to evaluate and transform your business for future success

What is
Sustainability?

“Development that meets the
needs of the present without
compromising the ability of future
generations to meet their own
needs.”
Bruntland Report, 1987

The Bruntland report
highlighted three
fundamental components of
sustainable development:
environmental protection,
economic growth and social
equity. www.epa.gov/
sustainability/basicinfo.htm

Sustainability Keys for
Businesses:

• Redesign processes,
products and materials to
create less waste and use
less or non-toxic materials.

• Reduce water use
throughout facilty.

• Reduce and optimize
energy use including: heat
and cooling,
manufacturing and
production energy, etc.

• Re-evaluate purchasing
decisions/policies and how
they impact waste
generation, energy
consumption and water
use.

Sustainability is about the
long-term survival of
your business, as well as
the community. It is not a
short-term “fad.”

A Publication of Ohio EPA,
Office of Compliance

Assistance and Pollution
Prevention - October 2010

Shining Stars of Sustainability
Interface Carpet of Atlanta, Georgia, is a leader in

sustainability, reducing manufacturing waste by 77 percent
since the mid-1990s and saving more than $400 million while
doing it. Interface began its journey to sustainability by
focusing on the elimination of waste. At Interface, they define
waste as anything that does not provide value to the customer.
This includes traditional forms of waste such as off-quality and scrap
materials and products, as well as nontraditional forms of waste such as overuse of
materials, inventory losses, etc. The cumulative avoided costs from waste elimination
activities since 1995 have totaled more than $433 million.  www.interfaceglobal.com/
Newsroom/Ecometrics.aspx

As of May 2009, Herman Miller has reduced VOC air emissions by 93 percent,
process water use by 78 percent, hazardous waste by 95 percent and solid waste dis-
posal by 88 percent from 1994 levels. By making process and formula changes to their
coating operation, Herman Miller has been able to eliminate the majority of its Title V
air permits.

You can find Herman Miller’s 2009 sustainability report titled, “Our Journey
Toward a Better World Around You” at www.hermanmiller.com/MarketFacingTech/
hmc/about_us/Environmental_Advocacy/2009_A_Better_World_Report.pdf.
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Leading the Movement in Ohio
Melink Corporation. Milford, Ohio

Melink designed and constructed its own LEED-Gold certified headquarters in Cincinnati, Ohio in 2005. They
lease a fleet of hybrid cars that achieve up to 50 mpg for its national network of employees. Melink provides incen-
tives for employees to buy renewable energy improvements for their homes. Their building also earned an Energy
Star rating of 97 and is on course to becoming a net zero energy building. Melink has also committed to reinvesting
5 percent of sales toward new product development in energy efficiency and renewable energy.
www.melinkcorp.com/Green_Features.php

Heapy Engineering. Dayton, Ohio
Heapy Engineering takes a comprehensive and integrated approach to Sustainable Design and the LEED pro-

gram. Heapy personnel continuously receive Sustainable Design and LEED Program training.
www.heapy.com/services/leed-sustainability.html

Neaton Auto Products. Eaton, Ohio
Neaton Auto Products has made long-term reductions to hazardous waste and solid waste generation. They

have significantly reduced energy usage and improved their profitability through cost savings.
www.epa.ohio.gov/portals/41/p2/neaton.pdf

Sustainability as a Capital Investment
How businesses meet the challenges of responding to social and environmental impacts has

become an important economic indicator to the investment community. Rating systems and evalua-
tion criteria have become important to many businesses in determining where they are positioned
relative to other companies in their sector. These investment evaluation and rating systems illus-
trate the significance now being placed on social and environmental performance.

Dow Jones Sustainability Indexes (DJSI) - www.sustainability-indexes.com/

Launched in 1999, the Dow Jones Sustainability Indexes are the first global indexes tracking the financial perfor-
mance of the leading sustainability-driven companies worldwide. According to DJSI, the quality of a company’s
strategy and management and its performance in dealing with opportunities and risks deriving from economic,
environmental and social developments can be quantified and used to identify and select leading companies for
investment purposes.

RiskMetrics Group - www.riskmetrics.com/sustainability

RiskMetrics specializes in analyzing companies’ performance on environmental, social, and strategic governance
issues, with a particular focus on their impact on competitiveness, profitability and share price performance.

Socially Responsible Investing (SRI)
First Affirmative Financial Network, LLC - www.firstaffirmative.com/

“Sustainable business initiatives are driving top line growth by encouraging innovation, increasing sales and
improving customer retention. Many companies are now demonstrating how products and services that help cus-
tomers reduce emissions, save money, lower risks and enjoy more healthful lives create real business opportunities.”
— from its website

Progressive Asset Management (PAM) - www.progressive-asset.com/

“Finding factors (not recognized by the market) having an impact on the enterprise value of a company will add
value to a client’s portfolio. PAM’s social screening methodology seeks to expose hidden risks and liabilities while
also identifying quality management and governance practices. Our conclusion is that SRI incurs no financial
sacrifice and, in some cases, can provide for additional portfolio value.” — from its website
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Sustainable/Green Business Resources
A New Mindset for Corporate Sustainability
www.resourcesaver.org/file/toolmanager/CustomO16C45F96851.pdf

Published by six academics from around the world, this BT and Cisco-sponsored
white paper presents a concept of using corporate sustainability to lead innovation
and benefit the environment, society and shareholders.

GreenBiz - www.greenbiz.com/

Provides daily updates and resources on green business and sustainable activities.
GreenBiz is a comprehensive free web resource for companies looking to connect
environmental business practices with business success.

State of Green Business 2010 - www.stateofgreenbusiness.com/

Report from GreenBiz that focuses on how U.S. businesses are doing in their quest
to be greener and more environmentally responsible. It introduces a set of 20 indicators
to measure and track progress.

Attaining Sustainable Growth through Corporate Social Responsibility
www-935.ibm.com/services/us/gbs/bus/pdf/gbe03019-usen-02.pdf

Examines three dynamics – impact, information and relationships – and makes
recommendations that will help companies develop an integrated Corporate Social
Responsibility (CSR) strategy. From IBM Institute for Business Value.

green@work magazine - www.greenatworkmag.com/

“A guide to the business world’s growing embrace of sustainability. It covers
corporate responsibility from a positive point of view, relating best practices and
demonstrating the growing business case for green strategies.” — NextStep
Minnnesota Sustainable Communities Network (www.nextstep.state.mn.us)

Ceres - www.ceres.org/

Ceres is a national network of investors, environmental organizations and other
public interest groups working with companies and investors to address sustainability
challenges such as global climate change. —  from its website

McDonough Braungart Design Chemistry, LLC (MBDC)
Cradle to Cradle Certification - www.mbdc.com

“Provides a company with a means to tangibly, credibly measure achievement in
environmentally intelligent design and helps customers purchase and specify products
that are pursuing a broader definition of quality. This means using environmentally
safe and healthy materials; designing for material re-utilization, such as recycling or
composting; using renewable energy and energy efficiency; efficiently using water, and
maximum water quality associated with production; and instituting strategies for
social responsibility.” — ASTM International (www.astm.org)

Zero Emissions Research & Initiatives (ZERI) - www.zeri.org/

“ZERI is a global network of creative minds seeking solutions to world challenges.
The common vision shared by the members of the ZERI family is to view waste as
resource and seek solutions using nature’s design principles as inspiration.” — from its
website
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Becoming More
Sustainable

Here are some common
categories that your com-
pany can use to make
significant improvements to
your “triple bottom line”
performance.

Commitment
Re-assess your environ-

mental and social impacts. A
fresh look at your business
model may identify opportu-
nities or potential new
markets. Make an organiza-
tional commitment to
continuously improve in all
areas. Sustainability is about
the long-term survival of
your business and your
community.

Involvement
Involve all employees in

evaluating ways to improve
your performance and
reduce long-term costs/risks.
Through staff suggestions,
companies have made
impressive reductions in
areas such as energy use,
hazardous materials/wastes,
water use, air emissions
packaging and a lot more.

By involving all organi-
zational levels, many
companies have also experi-
enced increased employee
retention and higher produc-
tivity.

Measurement
Measurement and

accountability are critical to
all aspects of successful
business. This is especially
true of sustainability or
green performance. Projects
initiated to reduce materials
use, emissions, etc., should be
managed the same as any
other manufacturing or
service process. Companies
that have achieved signifi-
cant cost savings and waste
reductions have integrated
these aspects into their
overall management strate-
gies.continued on page 4
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Recommended Reading
Natural Capitalism: Creating the Next Industrial Revolution
By Paul Hawken, Amory Lovins and Hunter Lovins

“Natural Capitalism describes a future in which business and environmental interests increasingly overlap, and in
which businesses can better satisfy their customers' needs, increase profits, and help solve environmental problems
all at the same time.” — GreenerBuildings (www.natcap.org/)

The Ecology of Commerce: A Declaration of Sustainability
By Paul Hawken

“The Ecology of Commerce outlines the environmentally destructive aspects of many current business practices, but
offers the vision of businesses adopting new practices to promote environmental restoration.” — Eco Books
(www.ecobooks.com/books/ecommerc.htm)

Cradle to Cradle- Remaking the Way We Make Things
By William McDonough & Michael Braungart

“The Cradle to Cradle Design paradigm is powering the Next Industrial Revolution, in which
products and services are designed based on patterns found in nature, eliminating the concept of
waste entirely and creating an abundance that is healthy and sustaining.”— McDonough Braungart
Design Chemistry (www.mbdc.com)

Sustainable/Green Business Resources continued from page 3
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Ohio Sustainability Contacts

Holly Harlan, Entrepreneurs for Sustainability - www.e4s.org/
holly@e4s.org
(216) 451-7755

Meera Pathasarathy, Columbus Green Building Forum
www.cgbf.org/
meera@cgbf.org
(614) 855-8085

Scot Huffman, ZERI System Designer
www.zeri.us/people.htm
wshuffman@aol.com

Center for Resilience at The Ohio State University
Dr. Joseph Fiksel
(614) 688-8155
www.resilience.osu.edu
fiksel.2@osu.edu

Andrew Watterson, City of Cleveland - Chief of Sustainability
www.city.cleveland.oh.us/CityofCleveland/Home/Govern-
ment/CityAgencies/PublicUtilities/Sustainability
awatterson@city.cleveland.oh.us
(216) 664-2220

Erin Miller
City of Columbus - Environmental Steward
www.getgreencolumbus.com/
emmiller@columbus.gov
(614) 645-0815

Rocky Mountain Institute (RMI) - www.rmi.org

RMI’s mission is to drive the efficient and restorative use of resources. “At Rocky Mountain Institute we are
practitioners, not theorists. We do solutions, not problems. We do transformation, not incrementalism.” – Amory
Lovins, Co-founder, Chairman and Chief Scientist, from its website

Stephanie Strong Corbett
Cuyahoga Community College - Sustainability Manager
www.tri-c.edu/about/sustainability/Pages/default.aspx
stephanie.strong-corbett@tri-c.edu
(216) 987-4700

Sonia Marcus
Ohio University - Sustainability Coordinator
www.ohio.edu/sustainability/
marcuss@ohio.edu
(740) 593-0460

Aparna Dial
Ohio State University - Director of Energy Services and
Sustainability - www.fod.osu.edu/ess/
dial.15@osu.edu
(614) 292-3557

Shawn P. Tubb
University of Cincinnati - Sustainability Coordinator
www.uc.edu/af/sustainability/default.html
shawn.tubb@uc.edu
(513) 378-1359

Melanie Knowles
Kent State University - Sustainability Manager
www.kent.edu/sustainability/index.cfm
mknowle1@kent.edu
(330) 672-8039
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