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Interoffice Memorandum    
 

Date:  July 28, 2010  
Subject:  Labor/Management Team 07/27/10 Meeting Minutes 
To:  Labor/Management Team 
From:  Mylynda Shaskus, Ohio EPA, Division of Surface Water 
 
July 27, 2010, OCSEA Polaris, 9:30AM-12:30PM 
 
Attendees: Mike Bolas, Heidi Griesmer, Kelvin Jones, Julie Methena, Ken Mettler, 
Nita Nordstrom, Natalie Oryshkewych, Craig Rehkopf, Ryan Sarni,  Mylynda Shaskus, 
Mike Sherron, Dave Sholtis, Donna Waggener, facilitator Alauddin Alauddin 
 
Absent:  Craig Butler, Deborah Bailey 
 
Agenda 

1) Identify Action Items/DecisionRecorder 
2) Review Minutes/Action Items/Agenda 
3) Ohio EPA L-M and the post-Don Starr era 
4) District-specific Employee Support issues  
5) Remote meeting options 
6) Subcommittee reports 

a. Policies 
b. Incentives 
c. Contracting 

7) Policies update 
8) Other business 

a. L/M training 
b. Columbus and municipality income tax issues 

9) Set next agenda 
 

1) Roll call was taken.  Ken agreed to record the action items.   The agenda for the 
meeting was reviewed. 
 

2) A couple of small typos were pointed out in the minutes from the May meeting.  
Mylynda will correct them and send out the final minutes. 

 
3) May action items update.  Craig B. and Heidi are still working on a 

New(s)Source article on legal help for employees, and on converting the article 
to a fact sheet.  Don Connelly and Craig B. will report next meeting on improving 
AGO relations and services to EPA.  Contracting subcommittee met via phone.  
Policies committee did not meet.  Craig R. resolved some of the teleconferencing 
issues with SWDO.  Heidi said the duty attorney for each division is the contact 
for any legal issues that arise.  Ryan S. will be sending the group pdfs of the 
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CALMC and SERB training outlines.  Dave talked to management in SWDO, 
CDO, and NWDO to ask about LM training.  For the most part team members did 
not reflect on training ideas for this meeting. 
 

4) Ohio EPA L-M post Don Starr.  Dave confirmed there will be no “new Don” until 
after November.  Dave will continue to act as the LMT conduit to the Director’s 
office.  Karen Haight will continue to fill in for Don in most capacities.  Karen 
expressed some concerns about being dictated policies by the LMT.  Mike B. 
assured her the committee does not work that way and that we will work closely 
with her prior to issuing any recommendations on policies. 
 

5) District-specific employee support.  No issues were brought up. 
 

6) Remote meeting options.  Video conferencing is being tested this week with all 
districts conferencing in at one time.  Some reconfiguring and rerouting of the 
network was needed.  For externals, we will still need to go through Webex and 
their 800 number service.  The agency’s 800 line is too cumbersome and 
expensive relative to Webex’s.  SWDO has old equipment, so the connection 
isn’t great, but should suffice for now.  Conference room phones in general work 
better than desk phones. 
 

7) Meeting frequency.  LMT’s current meeting frequency is quarterly in-person 
meetings supplemented with monthly conference calls in non-in-person months.  
What are some other meeting frequency options the group would consider?  1)  
Quarterly in-person meetings.  2)  Bimonthly in-person meetings.  3)  Minimum of 
2 annual statewide meetings as required in the contract.  The group consensus 
was that a) conference calls were not working out well as a meeting tool, and 
therefore face-to-face meetings were preferable; and b) monthly meetings are 
too frequent.  A lengthy discussion was held as to the advantages and 
disadvantages of quarterly versus bimonthly meetings.  Advocates of quarterly 
meetings said that with the decreased meeting frequency, people would view 
attendance as more of a priority, and that each individual meeting could be 
longer to accommodate a more full agenda, and that more work could get done 
via subcommittee in between full statewide meetings.  Advocates of the 
bimonthly meeting schedule said that if someone missed a quarterly meeting or 
one needed to be cancelled, there would be six months between meetings, which 
is a long time to miss getting action items accomplished and getting updates, and 
that regardless of personal prioritization sometimes family or work emergencies 
arise and it is necessary for individuals to miss meetings.  A tentative decision 
was made to rearrange this year’s schedule to cancel the conference calls and 
meet in person at OCSEA in September and November.  Kelvin will check with 
Deborah and Ken will talk to Craig B. to make sure they are okay with this.  A 
tentative proposal was made to go to a bimonthly in-person schedule with all 
meetings being held at OCSEA for 2011, but that will be revisited at the 
September or November meetings when we schedule for 2011. 
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8) Incentives subcommittee.  Incentives met via conference call.  Survey 
questions were generated and distributed to the statewide LMT.  The group 
should get back to Julie with any comments by Friday 8/13.  The Director’s office 
will not be renewing its Surveymonkey  license, but the committee should be able 
to use the Assembly license once the survey is finalized and approved by the 
Director’s office.  Julie will bring the final version of the survey to the September 
meeting.  After the survey is sent out to staff and the results are compiled, the 
next step is recommending to the Director’s office whether to keep, revamp, or 
eliminate current incentives programs and whether there are any new non-
monetary incentives that could be implemented.   
 

9) Contracting subcommittee.  The contracting subcommittee wanted some input 
from the statewide LMT as to what their exact deliverable is supposed to be, and 
how interested the LMT is in the topic.  The historical position of contracting is 
that the bargaining unit says that a particular task is bargaining unit work, then 
the state says there isn’t time to train staff to do the job because it’s something 
that needs to be done immediately.  However, this is not always a good long-
term strategy.  For example, IT work is contracted, then when the contractors 
leave, the staff doesn’t have the training to support the application.  If we are 
repeatedly contracting out a service, what are we doing as an agency to develop 
those skills, and to support the service?  The subcommittee was originally 
chartered to document the current contracting process and to make 
recommendations to improve contracting procedures.  Where do the contracting 
procedures come from?  DAS has some, and other than that, contracting is left 
up to the individual divisions.  Can we get a procedure that would allow the 
bargaining unit to get notified prior to a service being contracted out?  The 
bargaining unit needs to get together with divisions’ management in February 
when they are determining their division needs and budget to have input on 
these decisions.   
 

10)  Policies subcommittee.  Mike B. has been working with Karen Haight to get 
her up to speed on the role of the LMT subcommittee in drafting and reviewing 
policies.   

 
11)  Policy update.  Converting vacation leave to personal leave.  Can this be 

applied to people on probation?  There is not a clear contractual answer.  OCB 
will permit probationers to convert vacation time (with an 8 hour minimum 
conversion) per quarter to personal leave.  There are some practical 
administrative issues that need to be resolved regarding the mechanics of how 
this is done, but it will be resolved.  Also, John Vlasko sent around updated 
Health and Safety policies.  People should review and comment on the policies 
as they see fit. 

 
12)  Other business. 
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a. Labor/Management team training.  Ryan obtained SERB and CALMC 
agendas (FCMS did not get back to us).  Ryan will scan them and send 
them to the group as pdfs.  The LMT will examine the course outlines and 
make sure we can make a decision in September.  Dave contacted 
management in SWDO and NWDO and there was no interest, and no 
interest in NEDO on either management’s or bargaining’s side.  Some 
people thought the districts should be strongly encouraged to have 
training in cases where the district LMTs are dysfunctional.  How do we 
engage district folks who may be reluctant to have training?  Dave can 
mention this to the Director’s office. 

 
b. Municipality tax issues.  Agency employees in some cases have been 

notified that if they work in Columbus more than 12 days a year they need 
to pay Columbus taxes.  They do not get tax money back from their main 
municipality, so in essence they are double-paying.  Columbus’s tax code 
is vague, and is subject to interpretation and litigation.  Agency staff need 
some education as to what we as employees need to be doing to ensure 
our tax obligations are met, since it is incumbent on the employee, not the 
employer, to ensure all appropriate taxes are paid.  Mike S. will start 
researching this topic with Janet Salyers and OCSEA and try to find 
someone to educate us on this topic. 

 
The meeting was adjourned at 12:30 PM. 

 
Next Meeting:  September 28th, 9:30 AM, OCSEA 
 
 
 
Agenda: 

1)  Identify action item/decision recorder 
2) Review minutes/action items/agenda 
3) Finalize meeting frequency and location 
4) District-specific employee support issues 
5) Subcommittee Reports 

a. Policies 
b. Incentives 
c. Contracting 

6) Policies Update 
7) Other Business 

a. Labor/Management training 
b. Columbus tax issues 

8)  Set next agenda 


