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Interoffice Memorandum    
 

Date:  February 6, 2012  
Subject:  Labor/Management Team 01/31/12 Meeting Minutes 
To:  Labor/Management Team 
From:  Mylynda Shaskus, Ohio EPA, Division of Surface Water 
 
January 31, 2012, OCSEA Polaris, 9:45AM-12:30PM 
 
Attendees: Deborah Bailey, Ralph Baker, Mike Bolas, Victor Dandridge, Heidi 
Griesmer, Karen Haight, Theresa Long, Ken Mettler, Nita Nordstrom, Natalie 
Oryshkewych, Craig Rehkopf, Jim Sferra, Mylynda Shaskus, Mike Sherron, Donna 
Waggener, Pete Whitehouse, facilitator Alauddin Alauddin 
 
Absent:  Natalie Oryshkewych 
 
Agenda 

1) Identify Action Items/DecisionRecorder 
2) Review Minutes/Action Items/Agenda 
3) District-specific Employee Support issues  

a. Flex time interpretations 
b. Staffing in SWDO 

4) Subcommittee reports 
a. Policies 
b. Incentives 
c. Contracting 

5) Policies update 
6) Other business 

a. L/M training 
b. Environmental Engineer 2 Position in DSW-NWDO 
c. Intern Issues 
d. Meeting dates for rest of 2012 

7) Set next agenda 
 
 

1) Roll call was taken.  The minutes from the September 27, 2011 meeting were 
reviewed and approved.  Heidi said she can post the final minutes to the web.  
Nita offered to record and send out action items.  The agenda for the meeting 
was reviewed and set.  Action items from September were reviewed and added 
to the agenda as appropriate. 
 

2) Copies of new bargaining contract.  Will folks get physical copies of the new 
contract?  Management will get some from OCB.  The bargaining unit members 
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will just get the housekeeping changes separately.  OCSEA may have an e-
contract to post that will include all changes. 

 
3) Subcommittee reports.   

 
a. Policies.  Mike B. is still working on the policy memo and should be 

sending that to Karen in the next month or so.   
 

b. Incentives.  Mike S. needs to renew the Survey Monkey license.  He will 
then upload the survey and send it to Karen to route to the Director’s 
office. 
 

c. Contracting.  The contracting subcommittee has concluded its work. 
 

4) Policies update.  The Social Media policy has been finalized.  Media Relations 
and Public Records policies are still in draft form.  Numerous policies are getting 
minor wording changes.  Two policies are still in the discussion phase.  One is 
that photos of employees may appear with their email.  This raises numerous 
questions about privacy concerns, especially for sensitive positions such as in 
the Office of Site Investigations.  One compromise may be to have an intranet 
Table of Organization with photos, which would ensure external privacy.  The 
other policy in discussion is the potential agency name change, which is still on 
the table.  The issue should be resolved, to change or not to change, before the 
General Assembly goes into recess.      
 

5) District Specific Employee Issues.   
 

a. Flex time interpretations.  Field staff with distant sites want the option of a 
longer-than-nine-hour day for efficiency of travel and time spent.  Don 
Starr had said that working longer than nine hours a day was ok if agreed 
to by both the staff member and their supervisor as based on operational 
need.  Some supervisors are saying that employees “aren’t allowed” to 
work more than nine hours in a day.  Karen said that working longer than 
nine hours is ok as long as the supervisor and staff member approve, and 
it must be based on operational need, not at the employee’s discretion.  It 
also depends on the policy of the division/district chief.  This is different 
from a regular four-ten-hour-days schedule, which requires a different set 
of approvals.  LMT reps can disseminate this information as a reminder to 
supervisors of what the flex time policy does and does not allow.  Karen 
and Jim will offer a reminder at the Joint Chiefs meeting also.   

 
b. Staffing in SWDO.  DERR positions are in the process of being filled.  In 

the interim, the work is being performed with comp time.   
 

c. Re-employment list.  Where can a copy be found and what is the impact 
on the agency?  Karen can get a copy if need be.  The re-employment 
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situation is rare for ES2s (one known in the agency), mostly it applies to 
administrative positions, of which the agency has picked up several.   

 
d. Lake Erie Commission.  The commission is moving from Toledo to 

Sandusky.  There will be two layoffs of staff which elected not to move, 
and two ES2 positions will be posted to fill in for those staff. 

 
6) Interns.  Intern positions are posted now.  Hocking College and OSU job fairs 

were very successful at recruiting.  Interns can now work three to four months 
past their graduation date.  The official extra time is three months past the start of 
the new semester, which would be ~November if needed. 

 
7) LMT training.    Deborah, Ken, Heidi, Mylynda, and Nita will work on this.  

Deborah will send out materials from the CALMC list to the others to select from. 
LMT will also need to revisit its 3-year priorities and decide what its main goals 
are for the upcoming contract cycle.  Deborah will get the consent form from 
Karen and we will schedule the training at the March meeting. 
 

8) Developing procedures or checklist to address unexpected time away from 
work due to an employee death or serious accident or illness.  Mike S. and 
Karen are still working on this and should have something finished next month. 
 

9) If an employee is interviewing for another district office, can they take a 
state car?  The agency can make the call either way, but it does give the agency 
legal liability if something should happen during the trip.  Karen will ask legal for a 
clarification on this. 
 

10) Environmental Engineer 2 position in DSW-NWDO.  There is an EE2 position 
posted in DSW-NWDO currently.  The PD requires an Engineer In Training and 
three years of experience.  Back in 1991, the agency had EE2s and ES2s, and 
there was much switching back and forth between the two, and many did the 
same work.  Then in 1991, all the positions were classified as ES2s, and a policy 
was issued that EE2s would no longer be used.  The current EE2 was posted 
because some of Surface Water’s regulations require that Professional 
Engineers sign off on plans (e.g., wastewater treatment), and districts in some 
cases are running short on PEs.  In 1991, all the district chiefs were PEs, so this 
was not foreseen as a problem.  In order to become a PE, an EIT must serve 
under a PE for a number of years.  Therefore, if no PEs are in the sign-off chain, 
this could be a violation of the rules, as well as preventing EITs from acquiring 
their PEs.   
 
Technically, all agreements are null and void with each new contract.  However, 
in practice, when old agreements are brought to arbitration, unless the 
agreement was specifically discussed by the agency and DAS, the agreement 
will be upheld.  The agency could post an ES2 position with the same 
requirements as the EE2 position if it is required by law, or if a job analysis 
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shows a need.  But, there is some old Ohio Revised Code that states that if a 
certification is required for the job, there is a commensurate 5% pay increase 
above base rate that is applied.  Another alternative is that the position could be 
an EE3, which would be an exempt position.  The union views that as erosion of 
the bargaining unit. 
 
This issue should be added as a larger discussion to future LMT agenda.  In the 
interim, the agency will proceed with filling the EE2 position, and the union will 
file a grievance if needed.  The goal of the LMT discussion will be to figure out a 
clear, consistent path forward for these positions.  Ralph will send Karen a 
proposal for some outside-LMT management discussions, which he will route 
through Deborah and Mike S. first.   

 
11) 2012 LMT schedule.  After some discussion and voting, it was agreed that the 

LMT would meet quarterly in 2012, plus an additional meeting for the LMT 
training.  The meetings will be March 22nd, May 1st, July 31st, and October 30th, 
2012, all from 9:30-12:30 at OCSEA.  The LMT should think about its priorities 
for the next 3 years, to be discussed at the March meeting. 
 

 
 

Next Meeting:  March 22, 2012, 9:30AM, OCSEA Polaris 
 
Agenda:   

1) Identify Action Items/DecisionRecorder 
2) Review Minutes/Action Items/Agenda 
3) District-specific Employee Support issues  
4) Subcommittee reports 

a. Policies 
b. Incentives 

5) Policies update 
6) Other business 

a. L/M training 
b. EE2 update 
c. Agency-specific contract provisions 

7) Set next agenda 


